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"Inspiring us all to create a better world."

Matthew 5:13-15 " You are the salt of the earth...you are the light of the world."

Our primary objective is to fulfil our School Aim of “Inspiring us all to create a better world”
through “Generosity of Spirit, Commitment to Excellence and Service to Others” and live by
our Holmer Academy Values. We view education as an all-encompassing task that develop
our pupils academically and socially and safeguards their physical and mental well-being and
develops them as responsible members of our community.

At Holmer CE Primary School we provide a safe, healthy and caring school community,
where everyone is accepted and respected. Our aim is to give access to a curriculum and a
range of learning experiences of the highest standard, educating for life. We believe that
each child deserves to receive a high standard of education that is broad, challenging and
exciting.

Statement of Intent

Holmer Academy is committed to providing a safe, nurturing, and inclusive environment
where every pupil, staff member, and parent feels valued and respected. Bullying of any
kind is unacceptable and will not be tolerated. Our approach is rooted in Christian values,
reflecting the ethos of the Church of England and our belief in the dignity and worth of
every individual. We strive to prevent and tackle all forms of bullying, ensuring that every
member of our community can learn, grow, and flourish without fear.

Policy Aims and Objectives

The primary aim of this policy is to safeguard the wellbeing of all pupils and staff by
preventing and addressing bullying in all its forms. Our objectives are to:

e Promote positive relationships and a culture of respect, inclusion, and kindness.

o Foster an environment where difference is celebrated and diversity is valued.

¢ Ensure that all pupils, staff, parents, and carers understand what bullying is and how
to report concerns.

e Provide clear procedures for reporting, investigating, and resolving incidents of
bullying.

e Support victims of bullying and address the behaviour of perpetrators through
restorative and educational interventions.

¢ Monitor and analyse bullying incidents to inform practice and improve outcomes.

¢ Align anti-bullying measures with our behaviour, safeguarding, and trauma-informed
policies.



Alignment with School Values and Other Policies

This Anti-Bullying Policy is closely aligned with our Relationship and Co-Regulation Policy,
Safeguarding and Child Protection Policy, and Child on Child Abuse Policy. It reflects our
commitment to restorative approaches, emotional literacy, and conflict resolution. Our
policies collectively promote a safe, predictable environment where pupils can develop
trusting relationships and learn to regulate their emotions and behaviour.

Legislative and Statutory Framework
Key Legislation
Our Anti-Bullying Policy is underpinned by the following legislation:

e Education and Inspections Act 2006 (Sections 89-94): Requires schools to have
measures to prevent all forms of bullying among pupils and to promote good
behaviour.

e Equality Act 2010: Mandates schools to eliminate discrimination, advance equality
of opportunity, and foster good relations, including in relation to bullying based on
protected characteristics.

¢ Children Act 2004: Places a duty on schools to safeguard and promote the welfare of
children.

e Education Act 2011: Provides further powers to discipline and address bullying,
including cyberbullying.

Statutory Guidance and Regulatory Requirements

Our policy is informed by statutory guidance from the Department for Education (DfE),
including:

e “Preventing and tackling bullying” (July 2017)
e “Keeping Children Safe in Education” (KCSIE) (latest version)
e “Behaviourin Schools” (2022)

We also adhere to requirements set by Ofsted, the Church of England Education Office, and
the Local Authority. The policy is published on our website, and we maintain accurate
records of bullying incidents, responses, and outcomes. Serious incidents are reported to
governors and, where appropriate, to the local authority or police. Governors review this
policy at least annually.

Definition of Bullying

Bullying is defined as behaviour by an individual or group, repeated over time, that
intentionally hurts another individual or group either physically or emotionally. It involves
an imbalance of power, where the perpetrator(s) target a victim who may find it difficult to
defend themselves. Bullying can take many forms and is always unacceptable, regardless of
the circumstances.



Types of Bullying
Bullying may include, but is not limited to:

e Physical: Hitting, kicking, pushing, or any form of physical aggression.

¢ Verbal: Name-calling, teasing, threats, or offensive remarks.

¢ Emotional: Exclusion, spreading rumours, intimidation, or manipulation.

e Cyberbullying: Use of digital technology (e.g., social media, messaging apps, online
games) to harass, threaten, or humiliate.

¢ Prejudice-Based and Discriminatory Bullying: Targeting individuals based on race,
religion, gender, sexual orientation, disability, or other protected characteristics
under the Equality Act 2010.

Scope of Policy

This policy applies to all pupils, staff, parents, carers, and visitors to Holmer Cof E Academy.
It covers behaviour on school premises, during off-site activities (e.g., trips, sports events),
and online interactions. The policy also applies to bullying that occurs outside school if it
impacts the wellbeing of pupils or staff within the school community.

Whole-School Approach and Preventative Strategies
Whole-School Approach

We adopt a whole-school approach to preventing and tackling bullying, involving all
members of our community. Staff, pupils, parents, and governors work together to create a
culture of respect and inclusion. Regular consultation with stakeholders ensures that our
policy remains relevant and effective. We use evidence-based frameworks, such as the Anti-
Bullying Alliance’s “Whole School Approach” and restorative justice models, to guide our
practice.

Preventative Education and Curriculum Links

Anti-bullying education is embedded throughout our curriculum, particularly in Personal,
Social, Health and Economic (PSHE) education, Relationships and Sex Education (RSE), and
assemblies. Lessons focus on developing empathy, emotional literacy, and understanding of
diversity. We use age-appropriate resources and activities (1 Decision and Kapow) to help
pupils recognise bullying, understand its impact, and learn strategies for prevention and
intervention. Our curriculum aligns with the 2014 National Curriculum objectives, promoting
active learning and pupil engagement.

Staff Training and Professional Development

All staff receive regular training on recognising, preventing, and responding to bullying.
Training includes:

¢ Identifying signs of bullying and understanding its impact on wellbeing.

¢ Trauma-informed and attachment-aware practices, including the ARC (Attachment,
Regulation, Competency) framework.

o Restorative approaches and conflict resolution.



o Safeguarding procedures and reporting requirements.
o Digital safety and responding to cyberbullying.

Staff are supported to develop their skills in emotional literacy, co-regulation, and building
positive relationships with pupils.

Pupil Participation and Peer Support

Pupils are actively involved in developing and reviewing our Anti-Bullying Policy. We
encourage pupil voice through school council meetings, surveys, and focus groups. Peer
mentoring and support schemes are established, enabling pupils to help each other and
promote a culture of kindness.

Creating a Safe and Inclusive Environment

We strive to create a safe, predictable, and inclusive environment where everyone feels
valued. Strategies include:

e Promoting emotional literacy through PSHE, RSE, and targeted interventions.

e Encouraging positive relationships and co-regulation strategies.

e Using restorative practices to address conflict and repair harm.

e Providing safe spaces for pupils to talk about their feelings and concerns.

e Ensuring that vulnerable pupils, including those with adverse childhood experiences,
receive tailored support.

Recording and Monitoring

All incidents of bullying are recorded using the school’s incident reporting forms on trackit.
Records include details of the incident, actions taken, outcomes, and follow-up. Data is
monitored and analysed regularly to identify trends, inform practice, and ensure compliance
with statutory requirements. Serious incidents are reported to the Governing Body and,
where appropriate, to the Local Authority or police.

Confidentiality and Data Protection
Information relating to bullying incidents is handled in accordance with the General Data
Protection Regulation (GDPR) and safeguarding protocols. Records are stored securely, and
access is restricted to authorised personnel. Confidentiality is maintained, except where
information must be shared to protect the safety and welfare of pupils or staff.
Responding to Bullying Incidents
Investigation Procedures
When a bullying incident is reported, the following steps are taken:

e The Designated Lead or appropriate member of staff conducts an initial assessment

to determine the nature and severity of the incident.

e Interviews are held with the victim, perpetrator(s), and any witnesses, ensuring that
all parties are treated with respect and sensitivity. A clear account of the incident will



be recorded and given to the Headteacher or if the Headteacher is unavailable to a
member of the Senior Leadership Team.

e The Headteacher will interview all concerned and record the incident.

e Evidence is gathered, including written statements and any relevant digital material.

e The investigation is completed within a reasonable timeframe and outcomes are
recorded.

e The findings are shared with relevant parties, including parents/carers, as
appropriate.

e Class teachers will be kept informed.

e Arestorative justice approach may be used to help the victim of bullying and to help
the perpetrator to understand the impact of their bullying behaviour.

e Sanctions will be used as appropriate and in consultation with all parties concerned
in line with the Relationship based Behaviour co-regulation policy.

Behaviour that causes particular concern must always be reported and discussed with one
of our DSLs — Headteacher and/or Safeguarding Governor, who may feel it appropriate to
address it in context of a Child Protection issue. Please refer to Holmer Academy’s Child
Protection Policy

The school can support with incidents of alleged cyber-bullying that occur outside of
school. If parents have concerns about this kind of bullying they are

encouraged to print off any offending material and to discuss concerns with the
headteacher.

Support for Victims
Victims of bullying are provided with immediate and ongoing support, including:

o Pastoral care and access to trusted adults.

¢ Trauma-informed interventions, such as counselling or referral to external agencies.

e Opportunities to rebuild confidence and participate in restorative activities.

e Monitoring of wellbeing and regular check-ins to ensure recovery and prevent
recurrence.

We recognise that bullying can have a lasting impact on mental health and wellbeing, and
we prioritise support for those affected.

Interventions for Perpetrators

Perpetrators of bullying are supported to understand the impact of their behaviour and
make positive changes. Interventions include:

¢ Restorative conversations and activities to repair harm and rebuild relationships.

e Behaviour interventions, including education on empathy, respect, and emotional
regulation.

e Sanctions in line with the Relationship and Co-Regulation Policy, proportionate to
the severity of the incident.

e Support for underlying issues, such as trauma or attachment difficulties, where
appropriate.



Our approach seeks to address the root causes of bullying and promote lasting change.
Communication with Parents and Carers

Parents and carers are informed promptly when a bullying incident involves their child. We
provide clear information about the incident, actions taken, and support available. Parents
are encouraged to participate in restorative meetings and to support their child’s recovery.
We maintain open and respectful communication, recognising the importance of
partnership in addressing bullying.

Follow-Up and Review

After an incident is resolved, we monitor outcomes and review effectiveness. Follow-up
includes:

e Checking in with victims and perpetrators to ensure wellbeing and positive
behaviour.

e Reviewing interventions and support provided.

¢ Adjusting strategies as needed to prevent recurrence.

¢ Recording outcomes and sharing findings with relevant stakeholders.

Monitoring, Evaluation, and Policy Review
Monitoring and Analysis of Incidents

Bullying data is monitored and analysed by the Senior Leadership Team and reported to
governors at regular intervals. Analysis includes:

¢ Number and nature of incidents.

¢ Trends and patterns (e.g., types of bullying, affected groups).
¢ Effectiveness of interventions and support.

¢ Identification of areas for improvement.

Findings are used to inform practice and update the policy as needed.
Evaluation of Policy Effectiveness
We evaluate the effectiveness of our Anti-Bullying Policy through:
¢ Surveys and feedback from pupils, staff, and parents.
e Review of incident trends and outcomes.
¢ Consultation with stakeholders, including the School Council and Governing Body.
e Use of self-assessment and audit tools, such as the DfE self-assessment and Anti-

Bullying Alliance checklists.

Evaluation findings are shared with the school community and used to drive continuous
improvement.



Annual Review and Continuous Improvement

The policy is reviewed every 3 years by the Governing Body, with input from staff, pupils,
parents, and external agencies. Updates are made in response to new guidance, emerging
trends, and feedback from stakeholders. We are committed to continuous improvement
and to maintaining a safe, inclusive environment for all.

Roles and Responsibilities
Governing Body
The Governing Body is responsible for:

e Ensuring that the Anti-Bullying Policy is in place, reviewed every 3 years, and
compliant with statutory requirements.

e Overseeing the implementation of the policy and monitoring its effectiveness.

e Receiving regular reports on bullying incidents and outcomes.

e Supporting the school in promoting a culture of respect and inclusion.

Senior Leadership Team
The Senior Leadership Team is responsible for:

e Leading the implementation of the Anti-Bullying Policy.

e Ensuring staff receive appropriate training and support.

e Monitoring and analysing bullying data.

o Liaising with external agencies and authorities as needed.

o Supporting staff, pupils, and parents in responding to incidents.

All Staff
All staff are expected to:

¢ Model respectful and inclusive behaviour at all times.

¢ Be vigilant for signs of bullying and respond promptly to concerns.

e Support pupils in reporting incidents and accessing support.

e Participate in training and professional development.

¢ Contribute to a safe, predictable environment and promote positive relationships.

Pupils
Pupils are encouraged to:
e Treat others with kindness and respect.

e Report any concerns about bullying, whether they are victims or witnesses.
e Participate in peer support schemes and anti-bullying activities.



e Support their peers and contribute to a positive school culture.
Parents and Carers
Parents and carers are expected to:

e Support the school’s Anti-Bullying Policy and promote positive behaviour at home.
e Encourage their children to report concerns and seek help.

e Work in partnership with the school to resolve incidents and support recovery.

e Participate in consultations and provide feedback on the policy.

Equality, Diversity, and Inclusion
Addressing Prejudice-Based and Discriminatory Bullying

We are committed to preventing and responding to bullying related to protected
characteristics, including race, religion, gender, disability, sexual orientation, and others.
Measures include:

¢ Education on equality, diversity, and inclusion through the curriculum and
assemblies.

o Clear procedures for reporting and investigating prejudice-based incidents.

e Support for victims and targeted interventions for perpetrators.

e Engagement with external agencies and community groups to promote
understanding and respect.

Promoting Equality and Respect
Our policy advances equality and fosters good relations by:

e Celebrating diversity and promoting inclusion in all aspects of school life.

e Challenging stereotypes and prejudice through education and activities.

e Encouraging pupils and staff to value difference and treat others with respect.

e Ensuring that all members of the school community feel safe, valued, and included.

PROCEDURES FOR MONITORING, EVALUATION AND REVIEW

In the event of a parental complaint about possible bullying, the staff will monitor the child
very closely both in class and on the playground and we will record incidents as and when
appropriate. If a parent is unhappy about the way in which an incident of

bullying has been dealt with they should report the incident to the school governors.

The Anti-Bullying Policy has been drafted by Zoe Jackson, with input from the Senior
Leadership Team, staff, pupils, parents, and governors. It was formally approved by Jayne
Maund and the Governing Body on [Date of Policy Approval]. The policy will be reviewed
every 3 Years, with the next scheduled review in March 2029, or sooner if required by
changes in legislation or guidance.



Policy Availability

This policy is published on the school website Holmer CofE Academy - Home and is available
in the staff handbook and parent information packs. Copies are accessible to all staff, pupils,
parents, and carers.



https://www.holmerceacademy.co.uk/

